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Aurangabad Smart City Development

Minutes of Board Meeting 1/2017-18 of Aurangabad Smart City Development
Corporation Limited held on 11t April, 2017 at 11.00 AM at Dr. Babasaheb
Ambedkar Research Centre, Near Amkhas Maidan, Aurangabad: 431001

PRESENT:-

Sr. | Name Designation

No.

1 Shri Apurva Chandra Chairman (Principal Secretary (Industries)

Govt. of Maharashtra)

2 Shri. Om Prakash Bakoria CEO & Director (Municipal Commissioner,
AMC)

3 Shri. Bapu Ghadamode Director (Mayor, AMC)

4 Shri. Mohan Dhanulal Director (Chairman, Standing Committee,
Meghavale AMC)

5 Shri Gajanan Mangate Director (House Leader, AMC)

6 Shri Ayub Jahagirdar Director (Opposition Leader, AMC)

7 Shri. Pramod Pralhadrao Rathod | Director (representative of BJP, AMC)

8 Shri Bhausaheb Jagtap Director (representative of Congress, AMC)

9 Shri. Amiteshkumar Director (Commissioner of Police,

Aurangabad)
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1. CHAIRMAN OF THE MEETING

Shri Apurva Chandra Chairman (Principal Secretary (Industries) Govt. of
Maharashtra) being the Chairman of the company, took the chair of the
meeting as chairman. He welcomed the Directors at the Meeting of the Board of
Directors. Thereafter he ascertained the quorum, and taken that the meeting
was duly convened and properly constituted and agenda of the meeting was
taken up.

The Divisional Commissioner of Aurangabad, Dr. Purushottam Bhapkar was
present as an invitee. Managing Director DMIC, Mr. Gajan Patil was also
present as an invitee.

The officials of the AMC, Nodal Officer of the company, Mr Sikander Ali, and
Mr. S P Khanna were present. The financial consultant Mr. Ravindra Musale

was also present.

2. TO TAKE NOTE OF THE MINUTES OF FIRST BOARD MEETING 1/2016-17:

The Minutes of the First Board Meeting 1/2016-17 held on 01-10-2016 were
placed before the Board for Consideration.

After discussion, the following resolution was passed by the Board

Resolution No. 1

“RESOLVED THAT, Minutes of the First Board Meeting 1/2016-17 held on
01st October, 2016 as placed before the Board are noted by the Board”.
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3. TO APPROVE THE BANK ACCOUNT OPENED WITH YES BANK AND TO
AUTHORIZE CEO OF THE COMPANY TO OPERATE THE SAME:

The Bank account with YES Bank is being opened as per the Office
Memorandum of Ministry of Urban Development of Government of India dated
18th November, 2016.

After discussion, the following resolution was passed by the Board

Resolution No. 2

"RESOLVED THAT Bank account opened with YES Bank be and is hereby
ratified and approved.

"RESOLVED FURTHER THAT, CEO of the Company be and is hereby
authorised to operate the account, sign or accept all cheques, bills of
exchange, promissory notes and other orders.

"FURTHER RESOLVED THAT, the aforesaid banks be instructed to honour
all cheques, promissory notes, bills of exchange and other orders drawn by
and all bills accepted on behalf of the Company, whether such account be in
credit or overdrawn, and to accept and credit to the account of the Company
all moneys deposited with or owing by the bank or any account or accounts at
any time or times kept or to be kept in the name and the amount of all
cheques, notes, bills, other negotiable instruments, orders or receipt provided
they are endorsed/signed by the above mentioned authorized signatories
jointly on behalf of the Company in all transactions between the bank and the
Company including those specifically referred to therein."

"RESOLVED THAT, this resolution shall remain in force until noticed in
writing of its withdrawal or cancellation is given to the bank by the company.
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4. TO TAKE NOTE OF FUNDS RECEIVED BY THE COMPANY:

For the implementation of Smart City Proposal, our company has received Rs.
137 Crores from the Government. Out of the same Rs. 90+2 Crores are
contributed by the Central Government and Rs. 45 Crores are contributed by
the State Government.

The received funds amounting to Rs. 137 Crores are deposited in the YES Bank
Account. The Board noted the same.

The funds received from the Government are for the Smart City Mission. The
utilization of the said funds is to be done as per the GR dated O1st march 2017.
The Board decided that the structure of utilization of funds should be prepared
in consultation with the appointed General Consultants. The Board further
submitted that structure to be put up in the next Board Meeting for the
approval of the Board.

5. TO APPROVE THE LETTER TO BE SENT TO C & AG, NEW DELHI:

As this company is a wholly owned government company, the appointment of
the auditors will be made by the Auditor General (AG). The Draft Letter was
put-up before the Board for approval.

After discussion, the following resolution was passed by the Board

Resolution NO. 3

"RESOLVED THAT, the Letter placed before the board to be sent to C & AG,
New Delhi be and is hereby approved. The CEO shall complete the formalities of
the communicating and appointment of the Auditors.
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6. TO GIVE POWERS TO CEO FOR RECRUITMENT OF KEY MANAGERIAL
POSTS:

The board has invited online applications for the post of Company Secretary
and Chief Finance Officer through advertisement in newspaper. Accordingly
applications are received by the Company for the said Posts. The Board needs
to fix the date and time for Interview of the said candidates and send them the
interview mails. For the said purpose powers needs to be given to CEO for
selection and appointment of the Candidates.

After discussion, the following resolution was passed by the Board

Resolution No. 4

"RESOLVED THAT, CEO of the Company be and is hereby authorized to take
interview, select and appoint Company Secretary and Chief Financial Officer on
such remuneration as may be finalized by CEO."

7. TO GIVE POWER TO CHAIRMAN TO UNDERTAKE PROCESS OF
APPOINTMENT OF CONSULTANTS OF THE COMPANY:

The Company has called bids through advertisement of RFP from competent
agencies for appointment of general consultant for implementation of SCP.

The Company has received Three Bids and accordingly on detailed evaluations
of the bids as per the provisions of RFP the bid of CH2M Hills International
Corporation is successful. The same was recommended and put-up before the
Board for approval.

After discussion, the following resolution was passed by the Board

Resolution No. 5

"RESOLVED THAT CH2M Hills International Corporation, B-1D, Sector 10,
Noida, UP, be and are hereby appointed as general consultants of the
Company on their BID amount of Rs. 19.15 Crores (excluding all taxes) for
implementation of SCP.

The CEO of the Company be and is hereby authorized to complete the process
and documentation of appointment of the said consultant.”
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8. TO APPROVE THE APPOINTMENT OF CONSULTING CHARTERED

ACCOUNTANT:

After the declaration of Aurangabad under Smart City Mission, CA Ravindra
Nanarao Musale, Practicing Chartered Accountant of Aurangabad is working
since beginning and has completed the SPV Registration and all other related
work etc. The same was placed before the Board for appointing him to look
after all related work in future.

After discussion, the following resolution was passed by the Board

Resolution No. 6

"RESOLVED THAT, Shri Ravindra Nanarao Musale Chartered Accountant
Aurangabad who has worked as Consulting CA of the Company for the
Financial Year 2016-17, his appointment be and is hereby ratified and
approved on such remuneration as may be decided in mutual consultation
with CEO of the Company."

"RESOLVED FURTHER THAT, Shri Ravindra Nanarao Musale Chartered
Accountants Aurangabad be and is hereby appointed as Consulting CA of the
Company for the Financial Year 2017-18 to look after Accounting, Income Tax
TDS, Secretarial work, and meetings of the Company on such remuneration
as may be decided in mutual consultation with CEO of the Company."

9. TO APPROVE THE LOGO OF THE COMPANY:

The Company has taken online LOGO competition through advertisement in
Newspaper. Accordingly 210 LOGO are received by the company. The company
has reconciled and shortlisted 5 LOGO’s as follows:

-

Ajaz Shaikh

Altaf Chaudhari
Sirajur Raheman
Mahendra Shinde
Kalpesh Tonpe

The same are put-up before the Board for Finalizing the LOGO for the Company
and to select and give prizes to Top 3 LOGO Designs.

After discussion, the following resolution was passed by the Board
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Resolution No. 7

"RESOLVED THAT LOGO Design of Shri Ajaz Shaikh be and is hereby
selected as the LOGO of the Company with published prize amount i.e. first
Prize with directions to insert the photo of Chhatrapati Shivaji Maharaj Statue
according to some corrections.

«“RESOLVED FURTHER THAT as per the advertisement, Shri Altaf Chaudhari
is selected as 2nd Prize winner and Shri Mahendra Shinde is selected as 3
Prize winner with published prize amount.

10. TO APPROVE THE SELECTED ESSAY COMPETITION AND PHOTO
COMPETITION ENTRIES:

For Public awareness regarding SCP, the Essay and Photo Competition was
arranged by AMC and the entries are selected by panel of experts. The selected
entries needs to be approved by the Board. The same is placed before the Board
for approval.

After discussion, the following resolution was passed by the Board

Resolution No. 8

RESOLVED THAT, the selected entries of Essay and Photo Competition be and
are hereby approved by the Board with prize amount as published."”
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11. TO DECIDE ON THE MANNER AND CRITERIA OF APPOINTMENT OF
OFFICERS OF THE COMPANY:

The board is required to decide the manner and criteria of the appointment of
the officers of the company. Being a Government Company, the rules and
regulation of the State Government will apply and accordingly, the Board will
decide and confirm the appointment or decide the terms of deputation if any of
such officers.

After discussion, the following resolution was passed by the Board

Resolution No. 9

"RESOLVED THAT, CEO of the Company be and is hereby authorized to decide
the manner & criteria of appointment of officers and employees of the company
and put it before the meeting for approval of Board of Directors."

12. TO CONSIDER APPOINTMENT OF INDEPENDENT DIRECTORS: -

Applications for Independent Directors of SPV ASCDCL are received from Shri
Arora, Delhi, Shri Bhaskar Munde, Aurangabad and Shri Gajanan Patil,
Aurangabad. The same are place before the Board for consideration.

As per the GR Dt. 18" June, 2016 the Company needs to appoint 2
independent Directors from the Data Bank of Independent Directors published
by Ministry of Corporate Affairs.

After discussion, it was decided by the Board that the list of Independent
Directors from the Data Bank published by Ministry of Corporate Affairs be
brought up and be placed before the next Board Meeting for consideration and
to appoint Independent Directors. Further, to verify whether the names of the
above proposed directors is listed in the Data Bank.
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13. TO APPOINT VARIOUS COMMITTEES OF DIRECTORS, APPROVE THEIR
SCOPE AND APPOINT MEMBERS OF VARIOUS COMMITTEES:

For the smooth working of the company, the board requires to appoint various
committees with one or more directors heading these committees and define
the scope, rules and members of these committees.

After discussion, the Board decided that, structure of committees and their
working may be prepared and placed before the next board meeting for
consideration.

14. TO DECIDE ON VERTICALS/ LEVELS IN THE COMPANY STRUCTURE AND
STAFF STRENGTH OF EACH VERTICAL/LEVEL AND THEIR
ROLES AND RESPONSIBILITIES:

The board is required to decide the organisational structure, hierarchal levels
and administration of the company, its staff and decide their respective roles
and responsibilities.

The board will be required to appoint a separate committee to prepare a report
and submit the same within a stipulated time. The board will then be required
to approve the same and get further send the same for approval of Maharashtra
Government for further implementation of the same.

15. TO APPROVE PRELIMINARY EXPENSES:

The AMC has incurred certain preliminary and pre-incorporation expenses. The
same are placed before the board for ratification, approval and payment.

After discussion, the following resolution was passed by the Board

Resolution No. 10

"RESOLVED THAT, the preliminary expenses incurred for the flotation of the
company and the preliminary contracts entered in the interest of the company
then under incorporation, as per the bills of the respective work which are
initialled by the CEO for the purpose of identification be and are hereby
approved and adopted as binding on the Company subject to that the expenses
be certified from the CA of the Company."

“RESOLVED FURTHER THAT, CEO of the Company be and is hereby
authorized to make the payments of the respective bills.”
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16. APPOINTMENT OF DIRECTOR ON BEHALF OF CENTRAL GOVERNMENT:

As per the G.R. dated 18t June, 2016 One Director representing the Central
Government needs to be appointed on the Board. Accordingly Shri A.K.
Malhotra is being nominated by the CG for the appointment as Director.

After Discussion, the following resolution was passed by the Board

Resolution No. 11

"RESOLVED THAT, Shri A.K. Malhotra (Central Government) be and is hereby
appointed as Nominee Director on behalf of Government of India.”

“RESOLVED FURTHER THAT, CEO of the Company be and is hereby
authorized to make necessary compliances of the above with the Ministry of
Corporate Affairs.”

17. APPOINTMENT OF DIRECTOR ON BEHALF OF GOVERNMENT OF
MAHARASHTRA:

As per the G.R. dated 18" June, 2016 Four Director representing the
Government of Maharashtra needs to be appointed on the Board.

After Discussion, the following resolution was passed by the Board

Resolution No. 12

"RESOLVED THAT, Shri Apurva Chandra (Principal Secretary Government of
Maharashtra), Shri Nidhi Pandey (Collector, Aurangabad), Shri Amitesh Kumar
(Police Commissioner, Aurangabad) be and are hereby appointed as Nominee
Directors on behalf of Government of Maharashtra.”

“RESOLVED FURTHER THAT, CEO of the Company be and is hereby
authorized to make necessary compliances of the above with the Ministry of
Corporate Affairs.”
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18. APPOINTMENT AND RESIGNATION OF DIRECTORS:

As per the G.R. dated 18t June, 2016 the Mayor of AMC is being nominated as
the Director of the Company.

On the date of Incorporation Shri Trimbak Ganpatrao Tupe was the Mayor of
AMC and hence he was appointed as Nominee Director on behalf of AMC.

Subsequently on 14-12-2016 Shri Bapu Ghadamode is elected as the new
Mayor of AMC. Hence Shri Bapu Ghadamode needs to be appointed as

Nominee Director and Shri Trimbak Tupe needs to be resigned.

After Discussion, the following resolution was passed by the Board

Resolution No. 13

"RESOLVED THAT, Shri Bapu Ghadamode (Mayor of AMC) be and is hereby
appointed as Nominee Director on behalf of AMC.”

“RESOLVED FURTHER THAT, Shri Trimbak Ganpatrao Tupe, (ex- Mayor of
AMC) be and is hereby resigned from the Board.”

“RESOLVED FURTHER THAT, Shri Gajanan Mangate (House Leader, AMC) &
Shri Ayub Jahagirdar (Opposition Leader,AMC) be and are hereby appointed as
Nominee Directors on behalf on AMC.”

“RESLOVED FURTHER THAT, Shri Pramod Rathod (representative of BJP,
AMC) and Shri Bhausaheb Jagtap (representative of Congress, AMC) be and are
hereby appointed as Nominee Directors on behalf of AMC.”

“RESOLVED FURTHER THAT, CEO of the Company be and is hereby
authorized to make necessary compliances of the above with the Ministry of
Corporate Affairs.”
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19. TO TAKE NOTE OF THE DISCLOSURE OF INTEREST: r

The Board may take note of the general notice of disclosure received from all the
Directors pursuant to Section 184 (1), 189 (2) of the Companies Act, 2013 read
with section 164(1) of the Companies Act, 2013 indicating their Directorship,
Shareholding held in other companies as on 01 April 2017 in Form MBP-1 along
with general notice showing interest directly or through relative in other
companies/firms under section 184(2) of Companies Act, 2013. The copies of these
Notices are tabled at the Meeting. The Form MBP-1 of the newly appointed
Directors is being given to them for their Disclosure of Interest and the same may
be put-up in the next board meeting for taking the note of the same.

The details of the all the directors from which we have received the above
disclosures are given below:

Sr. | DIN Name & Father Name | Designatio | Address

No of the Director n

1 7360235 | Om Prakash Bakoria Nominee “Jalshree”, Municipal
Director Commissioners

Bunglow, Near Delhi
Gate, Aurangabad-

431001.
2. 7547690 | Mohan Dhanulal Nominee N-12, F-120, Swami
Medhavale Director Vivekanand Nagar,

Hudco-Cidco Colony,
Aurangabad- 431003.

The board discussed the matter and passed the following resolution:

Resolution No. 14

"RESOLVED THAT pursuant to the provisions of Section 184(1), 184(2), 189 (2) of
the Companies Act 2013, read with rule 9, rule 16 of the Companies (Meetings of
Board and its Powers) Rules, 2014 the disclosure of interest received from all the
Directors of the Company as placed before the Board, be and is hereby taken on
record.

“RESOLVED FURTHER THAT CEO of the company be and is hereby authorized to
file requisite e-forms with the appropriate authority within such time and period as
may be prescribed".
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Notes:
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Minutes of First Board Meeting of Aurangabad Smart City Development Corporation
Limited held on 01st October,
Aurangabad: 431001

2016 at the Collector’'s office,

Near Delhi Gate,

Present:-

Sr. | Name Designation

No.

1 Shri Umakant Ganpatrao Dangat Member State Government (Divisional Commissioner
A ‘bad)

2 Shri. Om Prakash Bakoria Director (Municipal Commissioner, AMC)

3 Shri. Trimbak Ganpatrao Tupe Director (Mayor, AMC)

4 Shri. Mohan Dhanulal Meghavale Director (Chairman, Standing Committee, AMC)

5 Shri. Pramod Pralhadrao Rathod Member (Deputy Mayor, AMC)

6 Shri Rajendra Janjal Member (House Leader, AMC)

7 Shri Bhausaheb Jagtap Member (Corporator of AMC)

8 Shri. Amiteshkumar Commissioner of Police, Aurangabad

9 Shri Sormare Additional Collector, Aurangabad

10 | Shri Sikandar Ali Executive Engineer of AMC

11 | Shri S.P. Khanna Deputy Engineer of AMC

12 | Shri. Ajay Bhore Representative of PMC

13 | Shri Ravindra Musale CA, (Financial Advisor, A'bad SMART City)

1. CHATRMAN OF THE MEETING

Shri Umakant Ganpatrao Dangat was unanimously elected pre-term Chairman of the Meeting till a
permanent Chairman was appointed. He welcomed the Directors at the First Meeting of the Board
of Directors. Thereafter he ascertained the quorum, and taken that the meeting was duly
convened and properly constituted and agenda of the meeting was taken up.

The following resolution was passed by the Board

"RESOLVED THAT Shri Umakant Ganpatrao Dangat be and is hereby appointed as Chairman of
the present Board meeting and will hold the position for all future Board Meetings”

2. CHAIRMAN OF THE COMPANY

Shri Apurva Chandra, Principal Secretary (Industries) was unanimously elected as the Chairman of
the Company to Control and to look after the affairs of the company as per the Government
Resolution No. Smart C.-2016/ANOUS-58/P.K.261/UD-23 Dated 18% June, 2016.
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The following resolution was passed by the Board

“RESOLVED THAT Shri Apurva Chandra, Chief Secretary {Business & Energy) be and is hereby
appointed as Chairman of the Board of Directors of the Company till further orders of the State
Government or as the Board decides.

3. CERTIFICATE OF INCORPORATION MEMORANDUM AND ARTICLES OF ASSOCIATION

The Certificate of Incorporation having Registration No. U93090MH2016SGC286039 dated 20t
Sep, 2016 and a copy of Memorandum and Articles of Association registered with the Registrar of
Companies, Mumbai were placed before the Board. The Board noted the same and following
resolution passed.

RESOLVED THAT the Certificate of Incorporation issued is hereby adopted and formal creation of
the SPV accepted.

4. TO TAKE NOTE OF Memorandum of Articles of Association

The Memorandum and Articles of Association has been filed and registered with the ROC (Registrar
of Companies and a copy of Memorandum and Articles of Association registered with the Registrar
of Companies, Mumbai were placed before the Board. The Board noted the same and following
resolution passed.

RESOLVED THAT the Memorandum and Articles of Association of the Company is hereby adopted.

5. TO TAKE N OF APPOINTMENT OF FIRST DIRECTORS

The Chairman informed the Board that as per Clause 12.2 of the Articles of Association of the
Company, Shri OM Prakash Bakoria, Sh. Trimbak Tupe & Sh. Mohan Medhavale are being named
as first Directors of the Company being Nominee of Aurangabad Municipal Corporation, constitute
the Board of Directors in terms of the provisions of the Companies Act, 2013. The copy of Form
No. DIR-12 filed with the Registrar of Companies, Mumbai, was also placed before the Board for
perusal. The Board noted the same and resolved as follows.

RESOLVED THAT Shfi OM Prakash Bakoria, Shri Trimbak Tupe & Shri Mohan Medhavale are
hereby appointed as the first directors of the company.

6. TO APPOINT CEO OF THE COMPANY

The Chairman placed before the Meeting, regarding the appointment of CEO as per the
Government Resolution no. C.-2016/ANOUS-58/P.K.261/UD-23 dt. 18/06/2016. After discussion it
was decided that Shri Om Prakash Bakoria be appointed temporarily as CEO of the Company till
any further permanent appointment is made. The following resolution was passed unanimously.

"RESOLVED THAT Shri Om Prakash Bakoria be and is hereby appointed as CEO of the Company
w.e.f. 20-09-2016."

7. TO TAKE NOTE OF THE DISCLOSURE OF INTEREST

The Board may take note of the general notice of disclosure received from all the Directors
pursuant to Section 184 (1), 189 (2) of the Companies Act, 2013 read with section 164(1) of the
Companies Act, 2013 indicating their Directorship, Shareholding held in other companies as on 01st
October 2016 in Form MBP-1 along with general notice showing interest directly or through relative
in other companies/firms under section 184(2) of Companies Act, 2013. The copies of these
Notices would be tabled at the Meeting. The details of the all the directors from which we have
received the above disclosures are given below:
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Sr. | DIN Name & Father Name of Designation Address
No. the Director
1 7360235 | Om Prakash Bakoria Nominee “Jalshree”, Municipal
Director Commissioners Bunglow,
Near Delhi Gate,
Aurangabad- 431001.

2 7548510 | Trimbak Ganpatrao Tupe Nominee Balaji Nagar, Aurangabad-
Director 431001.
3. 7547690 | Mohan Dhanulal Medhavale Nominee N-12, F-120, Swami
Director Vivekanand Nagar, Hudco-
Cidco Colony, Aurangabad-
431003.

The board discussed the matter and passed the following resolution:

"RESOLVED THAT pursuant to the provisions of Section 184(1), 184(2), 189 (2) of the
Companies Act 2013, read with rule 9, rule 16 of the Companies (Meetings of Board and its
Powers) Rules, 2014 the disclosure of interest received from all the Directors of the Company as
placed before the Board, be and is hereby taken on record. '

FURTHER RESOLVED THAT any director of the company be and is hereby authorized to file

requisite e-forms with the appropriate authority with in such>time and period as may be
prescribed".

8. REGISTERED OFFICE OF THE COMPANY

A copy of form No. INC-22 relating to the Registered Office of the Company filed with the Registrar
of Companies, Mumbai was placed before the Board. The Board discussed the matter and passed
the following resolution:

"RESOLVED THAT the Registered Office of the company be situated at AMC, Town Hall,
Aurangabad.

"RESOLVED FURTHER THAT a name plate containing Company’s name and address of the
Registered Office be affixed at the registered office and that the Company’s name and address of
the Registered Office be mentioned in legible characters in all business letters, bill heads, letter
heads and letter papers and in all its notice and other official publications, etc., pursuant to
provisions of the Companies Act, 2013.”

9. TO APPROVE THE DESIGN OF SHARE CERTIFICATE

The Draft Format of Share Certificate was placed before the Board. After necessary Changes, the
Board passed the following resolution:-

RESOLVED THAT the Draft Share Certificate placed before the Board be and is hereby approved. Shri
Om Prakash Bakoria be and is hereby authorized to get the share certificates printed.

10. ISSUE OF SHARE CERTIFICATES TO THE SUBSCRIBER OF MEMORANDUM OF
ASSOCIATION OF THE COMPANY

“RESOLVED THAT 50,000 shares of Rs. 10 each be issued to the following persons, who have
subscribed to the Memorandum of Association of the Company as detailed below: -
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Sr. | Name Designation No. of Shares
;‘10- Sh. Om Prakash Bakoria Nominee of AMC, Aurangabad 24995
2 Sh. Trimbak Ganpatrao Tupe Nominee of AMC, Aurangabad 1
€} Sh. Pramod Pralhadrac Rathod Nominee of AMC, Aurangabad 1
4 Sh. Mohan Dhannulal Medhavale | Nominee of AMC, Aurangabad 1
5 Sh. Rajendra Himmatrao Janjal Nominee of AMC, Aurangabad 1
6 Sh. Mohammed Ayub Jahagirdar | Nominee of AMC, Aurangabad 1
7 Sh. Umakant Ganpatrao Dangat Nominee of Maharashtra State 25000
Government.

“"FURTHER RESOLVED THAT the share certificates to the above named subscriber to the
memorandum of association of the company be issued under the common seal of thé company
and that Shri Om Prakash Bakoria and Shri Trimbak Tupe, Directors of the company be and are
hereby authorized to sign the said share certificates.”

11. ADOPTION OF COMMON SEAL AND TO SELECT CUSTODIAN .

The Chairman placed before the Board the proposed Common Seal of the Company for perusal.
The Board perused the Common Seal and after discussion passed the following resolution:

“"RESOLVED THAT the Seal as produced at this meeting be and is hereby approved and adopted
as the Common Seal of the Company and that an impression of same be affixed in the margin of
the minutes of this meeting and initialled by the Chairman.

“"RESOLVED FURTHER THAT the said Common Seal be kept in the safe custody of Shri Om
Prakash Bakoria the CEO of the Company.”

12. TO OPEN BANK ACCOUNT

The Chairman paced before the Board the proposal to open a Current Bank Account of the
Company with ICICI Bank Limited.

The authorization in the Articles of Association has been carefully discussed and the following
resolution was passed unanimously:-

"RESOLVED THAT Bank account be opened in ICICI Bank within 15 days."

“RESOLVED FURTHER THAT Chief Executive officer and Chief Account officer of the Company be and
are hereby jointly authorised to operate the account, sign or accept all cheques, bills of exchange,
promissory notes and other orders.

“FURTHER RESOLVED THAT, the aforesaid banks be instructed to honour all cheques, promissory
notes, bills of exchange and other orders drawn by and all bills accepted on behalf of the Company,
whether such account be in credit or overdrawn, and to accept and credit to the account of the
Company all moneys deposited with or owing by the bank or any account or accounts at any time or
times kept or to be kept in the name and the amount of all cheques, notes, bills, other negotiable
instruments, orders or receipt provided they are endorsed/signed by the above mentioned
authorized signatories jointly on behalf of the Company in all transactions between the bank and the
Company including those specifically referred to therein."
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"RESOLVED THAT, this resolution shall remain in force until noticed in writing of its withdrawal or
cancellation is given to the bank by the company.

13. FINANCIAL YEAR OF THE COMPANY

The Board discussed the matter of fixing financial year of the Company and passed the following
resolution:

“"RESOLVED THAT the first “Financial Year” of the Company be the period starting from the date
of incorporation of the Company viz [20.09.2016 to 31.03.2017] both days inclusive, and the first
statement of accounts of the company shall relate to the same period.

“"RESOLVED THAT the second and subsequent “Financial Year” of the company be the period
from 1%t April to 315t March, in each year unless decided otherwise.”

14. TO APPOINT ADDITIONAL DIRECTORS

As per the Government GR dt. 18t June 2016 list of 15 Directors is prescribed. There is no
provision of appointment of Additional Directors. In future if required and directions of the
Government the above matter will be considered in Board Meeting.

15. TO APPOINT NOMINEE DIRECTORS

The Board decided to take up this matter in the next meeting after the matter is studied and
looked into by the CEO Shri Om Prakash Bakoria.

16. TO APPROVE COMMITTEES OF DIRECTORS

It was decided that to prepare the necessity and requirement and type of Committees to be setup
and to put the above detailed in next meeting.

O DECIDE T THE APP TMENT OF FIRST AUDIT OF THE COMPANY

"RESSOLVED THAT being a Government Company, Chairman is authorized to finalise the criteria, fees
& duration and send request to C&AG, New Delhi for list of at least ten Auditors on their panel as per
the provisions of the Sec 139 (5) and 139(7) of the Act."

18. TO APPROVE PRELIMINARY EXPENSES

It was discussed that essential and nominal expenses be incurred and details of the same may be
brought on record of the Board during the next Meeting then the Board will decide the same.

19. ADOPTION OF SMART CITY PROPOSAL

The Smart city proposal as already been sanctioned is now formally adopted and the following
resolution is passed.

"RESOLVED THAT Smart city proposal submitted by Aurangabad Municipal Corporation to Central
Government be and is hereby adopted.”

5|Page
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33. TO AUTHORIZE CEO TO CALL FOR QUOTATIONS FROM CONSULTANTS FOR VARIOUS
REGISTRATIONS AND COMPLIANCES

"RESOLVED THAT, CEO of the Company be and is hereby authorised to call for quotations from
consultants for various statutory requirements such as VAT, CST, Service Tax, Shop act, Trade Mark
and Copy Rights and any other statutory registration”

34. TO DECIDE ABOUT THE AUTHORIZED PERSON TO EXECUTE ANY LEGAL AGREEMENT/
MOUs WITH ANY OTHER PARTY

"RESOLVED THAT, Chief Executive Officer be and is hereby appointed as an authorized person to
execute any legal agreements/MOUs on behalf of the Company, with any other party” as per the
directions given by the Board.”

35. TO APPROVE MOU BETWEEN THE COMPANY AND

This matter requires to be prepared and studied in detail and necessary action will be taken
thereafter, hence the same will be discussed in the next meeting.

8|Page
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K-14012/101(02)/2016-SCIlI-A
Ministry of Urban Developmeni
Government of India
(Smart City —lil Division)

Nirman Bhawan, New Delhi
Date: 90 Augusl, 2016
OFFICE MEMORANDUM

Sub: Creation of authorlsed bank account in scheduled bank and transfer of funds to
SPV as per the Misslon guldelines

it has been obselved that the funds released by this Ministry under Smart City
Mission have not been fully transferred fo the SPVs by the Stale Governments along
with their share of Grants, It has also been observed that in some cities funds are
available with SPV bul kept in TDR or transferred to other bank accounts which are not
registered with the PFMS.

In this regard if Is\reiterqied that SPV has been established as a Company under
Companies Aci, 2013 and will function under the provisions of that Act. Further under
various sections of the Companies Act, 2013 all financial fransadtions of the Company
need to be operated through a Scheduled Bank as defined undler clause- e of sub
section 2 of RBI Acl, 1934,

Following inslruclions are hereby issued io be followed by all the Stale
Governments and SPVs; g

i) SPVs shall open their bank account in any scheduled bank as defined
under RBI Act, 1934 and the same shall be rggistered wilh PFMS.

ii) All funds released by this Ministry shall be immediately transferred 1o the SPVs
authorised bank account by the State Governments along with thelr share
of Grants as per Smart Cily Misslon guidelines,

iii) No funds shall be fransferred out of the authorised bank account of the SPV
and funds already diverted shall be immediately transferred back to the
authorised bank account of the SPV.

All Stale Governments and SPVs shall ensure compliance of the above
insiructions and an action taken repori shall be submitted 1o 1he Mmlsny within 7 days

of the issue of this OM, \n
\oj‘/

o

(SAJEESH KUMAR N.)
DIRECTOR {SC-1l)

To:
All Principal Secretaries {UD)

Copy lor informalion to;
Commissioners / CEOs of Smarl Cities
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OFFICE MEMORANDUM

Sabrect: ( reation of avtharised bank accoun in scheduied fumk and transfer of
s per the Mission suideli ines-regarding,

Reference this Division's O.M. of even number dated 9.8.2016 on ihe above subject
stating that SPV's of Sman Cities have been established as Company under Companies Act.
2015 and all financial transactions of the Company need 10 be operated through a Scheduled
Bank as defined under Clause — ¢ of Sub Section -2 of RBI Act. 1934,

Though most of the SPVs have opened their bank accounts in scheduled banks, there
re still some SPV which have not done so. In this regard. it is reiterated that

1) SPVs shall open their bank account in any scheduled bank as defined under RBI
Act. 1934 and the same shal] be registered with PF\1S o

1 All funds ruleased by this Ninistry shall be immedia ey transferred 1o the SPVe
authorised bank account by the Siae Governmems aiong with their share of

Girants 2s per Smant Cin Mission s cuigeiines: and
N,

o No funds shall be transferred out of the avthorised bank accouni of the SPV and
funds a ready diveried shail be immediate transterred bach to the authorised

bank account of the SPV.

All State Governments and SPVs may ensure compliance of the instructions and a

compliance report may be sent by 28" November positivels,

A

oA

(SAJEESH KUAMR N
S DIRECTOR (SC

e

413 ey s ] W PUTICOUREN I & W
Al Principal Secretaries (LD
v FH 18 304 S pan en

LUy 1O miraeinas

¢ H,)> of Smuart Cities,

Comnissinners
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No. K-14012/101(02)2016-SC-111-A
Government of India
Ministry of Urban Development
(SC-III-A Division) ;

Nirman Bhavan, New Delhi
Dated: 25th April, 2017

Office Memorandum

Subject: Transfer of funds in the account of SPV as per Mission guidelines -reg.

The undersigned is directed to refer to this Ministry’s OM of even number dated
09/08/2016 & 18/11/2017 and wherein it was stated that though most of the SPVs have opened
their bank accounts in scheduled banks, there are still some SPV which have not do so. In this
regard, it is reiterated that

1. SPVs shall open their bank account in any scheduled bank as defined under RBI Act, 1934
and the same shall be registered with PEMS.

>, All funds released by this Ministry shall be immediately transferred to the SPVs authorised
bank account by the State Governments along with their share of Grants as per Smart City
Mission guidelines: and

3. No funds shall be transferred out of the authorised bank account of the SPV and funds

> already diverted shall be immediately transferred back to the authorised bank account of the
SPV.

It is, therefore, requested to all the State Govis. and SPVs to ensure compliance of
instructions provided earlier vide O.M. dated 18/11/2016 and also to ensure to transfer the amount

to PFMS linked SPV account instead of treasury account.
P
o
(Ajit Kumar)

Under Secretary (SC-II-A)
Tel. No.011-23061081

To
All Principal Secretaries(UD)

Copy for information to:
Commissioners/ CEOs of Smart Cities
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AURANGABAD SMART CITY DEVELOPMENT CORPORATION LIMITED
(ASCDCL) Town Hall, Aurangabad-431001

Qutward number: May 18, 2017

To,

Office of the Comptroller and Auditor General of India,
Pocket-9, Deen Dayal Upadhyaya Marg,

New Delhi- 110124

Sir,

RE: Appointment of Auditors for the Audit of Account of Aurangabad Smart City Development
Corporation Limited. For the financial year ending 31-3-2017.

1. Aurangabad Smart City Development Corporation Limited is a Government Company
incorporated under the Companies Act, 2013 as a Special Purpose Vehicle under the Smart
City Mission of the Central Government. The company was incorporated on 20-09-2016. The
copy of the Incorporation Certificate is enclosed for ready reference.

2. As required under General Circular No. 33/2014 dt. 31¢t July, 2014 of the Ministry of
Corporate Affairs, please find the details of the Company:

1. [Name of the Company Aurangabad Smart City Development Corporation
Limited
2. |Address of Registered Office Aurangabad Municipal Corporation, Town Hall,

Aurangabad- 431001 (Maharashtra).

3. apital Structure of the Company | Authorized and paid-up Capital: Rs. 5,00,000/-
(Rupees Five Lakhs) 50,000 Equity Shares of Rs.
10/- each.

3. As per the provisions of Section 139 (5) and 139 (7) of the Companies Act, 2013, Auditors of
Government Company are to be appointed by C & AG of India.

4. The Company in the First Board Meeting held on 015t October, 2016 has resolved to appoint
the Auditors through C & AG of India. The copy of the same is enclosed for ready reference.

5. We shall be grateful if the auditor is appointed for the financial year ending 31-03-2017 by
suggesting the name of the Statutory Auditor. This will assist us to complete the proceedings
of appointment of the Auditors. The copy of the board resolution is enclosed for records.

Sincerely Yours

(D. M. Mugalikar)
Chief Executive Officer
Aurangabad Smart City Development Corporation Limited

(ASCDCL)

1|Page
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Aurangabad Smart City Development Corporation Lmt. (ASCDCL)
Town Hall Aurangabad - 431001

— ——= e = B R R S e

Subject: - Final selection of received bidder on basis of Technical evaluation and Financial Evaluation of
RFP for selection of General Consultant for Project Management Support to Smart City Project
for Aurangabad City

Final Selection of received bidder calculation details are as follows.
Three bids are received in RFP process as below,

1) CH2M Hill tnternational Ltd.

2) Price Water House Coopers Pvt. Ltd.

3) Mckensy & Company

After scrutinizing the Technical & Financial capacity papers & relative documents, evaluation committee
given the marks accordingtotheRFP~ page No. 19 & 20,

According to the marking criteria, bidders obtained the marks as below,

1) Price Water House Coopers Pvt. Ltd.  — 84 marks out of 100 marks
2) CH2M Hill International Ltd. —97marks out of 100 marks
3) Mckensy & Company - 98 marks out of 100 marks

As per the RFP clause no.1.8.1 page no. 19, bidders who score minimum 70 points out of 100 points shall
be considered for further financial evaluation. Therefore for finalization of Bids, Relative Score (RS) is
calculated according to the RFP «..page No. 15,16 & 17

Formula for Relative Technical Score - RS tech = T/T high X100

as per this formula (here T high is 98 )
1) Price Water House Coopers Pvt. Ltd. = RS tech = 84/98x100 = 85.71
| 2) CH2M Hill International Ltd. — RS tech = 97/98x100 = 98.97
3) Mckensy & Company - RS tech = 98/98x100 = 100

All three bidders are eligible and getting marks more than 70 points out of 100 points so that all these three
bidders are informed far further process of opening of financial propaosal, which is scheduled on dated

17/03/2017 at 3.0 PM.




e

Opening of Financial propesal is done in presence of respective representative of these three bidders. After
opening of Financial Proposal the offers of each bidder are as follows,

1) Price Water House Coopers Pvt. Ltd.  —RS.16.35Cr. (Excluding all taxes)
2) CH2M Hill International Ltd. —RS. 19.15 Cr. (Excluding all taxes)
.'3) Mckensy & Company - RS. 48.40 Cr. (Excluding all taxes)

(Whereas actual offer of Mckensy &
Company is Rs. 56.9250414 Cr.)

On basis of these financial Offers, the Relative Financial Score (RS fin.) is calculated according to the RFP
....page No.16

Formula for Relative Financial Score - RS fin. = C j5,/C x100

as per this formula (here C oy is 16.35 Cr.)

1) Price Water House Coopers Pvt. Ltd. = RS ¢in. = 16.35/16.35x100 = 100
2) CH2M Hill International Ltd. —RS fin. = 16.35/19.15x100 = 85.38
3) Mckensy & Company - RS fin. = 16.35/48.40x100 = 33.78

Final Selection — The selection of bidder on basis of Total Relative Score (RS)is calculated as per the

following formula i.e Total Relative Score (RS)= RS yach X 80% + RS fin X 20%

seessesensnnes PAge o, 17 of this RFP
as per this formula, the Final marks of three bidder is as below,
1) Price Water House Coopers Pvt. Ltd.
RS pwc = 85.71 x 80% +100 x20%
=68.57+20= 8857  -meememome- I
2) CH2M Hill International Ltd.
RS cHam =98.97 x 80% +85.38 x20%
=79.18 + 17.08 = 96.26 --=------=-- |
3) Mckensy & Company
RS Mckensy = 100 x 80% +33.78 x20%
=80+6.76=86.76  ---—-—-m-mm- n

As per the RFP clause 1.24.11 ............ page No. 17,
The Highest Relative Score(RS) of CH2M is 96.26 marks so that He is the selected bidder.

Second highest relative score is of Price Water House Coapers Pvt. Ltd. i.e. 88.57 marks.

This is submitted for approval.
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AURANGABAD SMART CITY DEVELOPMENT CORPORATION LIMITED

{ASCDCL) Town Hall, Aurangabad-431001
Outward number:- Date:- 12/04 /2017
To,

Shri Ravindra Nanarao Musale,

Chartered Accountant, Aurangabad-

Sir,
RE: Appointment as Consulting Chartered Accountant of ASCDCL.

1. The Company in the meeting held on 11-04-2017 has appointed you
as a Consulting Chartered Accountant of ASCDCL to look after the
Income Tax, GST, MCA, ROC and meetings of the Company.

2. Kindly Convey your acceptance.

Sincerely Yours

(D. M. Mugalikar)

Chief Executive Officer

Aurangabad Smart City Development
Corporation Limited (ASCDCL)
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AURANGABAD SMART CITY DEVELOPMENT CORPORATION LIMITED (ASCDCL) zs

Office Note on Appointment of Independent Directors

The Company is registered with “Independent Directors Repository”(u/s
150 of the Companies Act 2013)at www.independentdirector.in to search the
names of Independent Directors to be appointed in ASCDCL.

The Director we want to be co-opted on the Board, will have to get himself
registered and enlisted on this web-site and there after he will be qualified to
become a director of the company (ASCDCL).
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Translation of the Government of Maharashtra GR

To Implement the Smart City project in 8 cities which were not selected among the 10 cities as
recommended by the state government high-power committee in the first Phase.

Government of Maharashtra
Urban Development Department
Government Decision No. Smart C.-2016/ANOUS-58/P.K.261/UD-23
Madam Cama Road, Hutatma Rajguru Chowk,
Mantralay, Mumbai-400 032
Date: 18" June, 2016

Reference:-
1. Government Resolution No. SmartCity-2015/P.K.221/UD-33, dated 21.08.2015
2. Government Resolution No. SmartCity-Pune-2016/P.K.94/UD-23, dated 14.03.2016
3. Government Resolution No. SmartCity-Solapur-2016/P.K.112/UD-23, dated 14.03.2016
4, Government Resolution No. SmartCity-MC-2016/P.K.94/UD-23, dated 11.04.2016
5. Government Resolution No. SmartCity-MC-2016/P.K.112/UD-23, dated 11.04.2016

6. Government Resolution No. SmartCity-MC-2016/P.K.177/UD-23, dated 18.05.2016

Introduction:-

According to the declaration by Hon’ble Chief Minister about the implementation of Smart City
proposal in 8 Cities about availability of funds, which were not selected among the 10 cities as
recommended by the state government high-power committee in the first phase, was under
consideration.

As per the scheme of smart city of the Central Government, the high power committee has selected
the following 10 cities
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Name of the city

New Mumbai

Pune-Pimpri Chinchwad Urban area

Nashik

Greater Mumbai

Thane

Nagpur

Amravati

Sholapur

WIR|IN OV | W (N

Kalyan-Dombivili

=
o

Aurangabad

2

As per the first phase of the scheme, the central government as per serial 2 & 9, Pune and Sholapur
cities are selected for smart city project and for implementing the same, grant from the central
government, state government and Municipal Corporation will be available (as per ratio 50:25:25).

In the next phase, the remaining 8 Municipal Corporations are expected to be included in the Smart
City project. However considering the positive changes and development on remaining 8 municipal
corporations, the government is of the opinion that the Smart City proposal must be implemented

from this financial year.

The government has decided that funds will be made available from various sources, to these
abovementioned 8 Municipal Corporations for the implementation of this smart city project.

Government’s Resolution:

1 As Greater Mumbai and New Mumbai Municipal Corporations are financially sound, they
will implementing this smart city project out of their own funds.

2 For the implementation of the smart city project, the MMRDA and CIDCO will finance
the remaining 6 Municipal Corporations, namely, Thane, Kalyan-Dombivili, Nashik,
Aurangabad, Amravati and Nagpur, as mentioned as follows

Sr. No City Financial source instead of Central
Funding (Rs. 100 Crores to each
Municipal Corporation})

1 Nashik CiDCO

2 Aurangabad CIDCO

3 Nagpur CiDCO

4 Amravati CIDCO

5 Kalyan-Dombivili MMRDA

6 Thane MMRDA

3 As per Central Government’s guidelines 10.6 approval is being given for the

establishment of Special Purpose Vehicle (SPV).
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8 Thane Shri Mannukumar 1) Police Commissioner,
Shrivastava, Chief Thane
Secretary (Revenue ) 2) Additional Metro-

Politian Commissioner,
MMRDA, Mumbai
3) Collector, Thane.

The approval is being given to the starting share capital of the amount of Rupees
Five Lakhs necessary to constitute SPV. Out of which the approval is being given for
the amount of Rupees Two and half lakhs of share capital as the 50 percent of
government. The SPV has the liberty to increase the share capital as required.

It is necessary that the share capital of respective municipal corporations and
Government for the SPV should be equal. Six members of the respective Municipal
Corporations are nominated for the 50 percent share as follows.

i. Commissioner of the respective Municipal Corporations and for Greater
Mumbai Corporation, the Additional Commissioner, looking after the Smart
City Project.

ii. Mayor of the respective Municipal Corporations.

iii. Deputy Mayor of the respective Municipal Corporations.

iv. Chairman of the standing committee of the respective Municipal
Corporations.

v. Leader of the House of the respective Municipal Corporations.

vi. Leader of the opposition of the respective Municipal Corporations.

For the Maharashtra State Government’s 50 percent share, the only one person is
nominated, who will be the Divisional Commissioner of the respective revenue
department.

The name of the SPV to be formed under the Companies Act 2013 will be decided by
the respective Municipal Commissioners.

The registered office of the SPV will be situated in the main building of the
respective Municipal Corporations.

Power is being given to the respective Municipal Commissioners to sign application
form for the company’s registration and all legal documents on behalf of the
respective Municipal Corporations and State Government.

Power is being given to the Commissioners of the respective Municipal Corporations
to sign on or correct the drafts of Articles of Association and Memorandum of
Association, suggested by the Central or State Government and the registrar of
Companies in future on behalf of the respective Municipal Corporations and State
Government.

The Auditor General of India will be the Auditor of the respective SPV.
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The provisions of State procurement policies will be applicable to the said SPV.

The power is granted to the new SPV to raise funds with approval of the respective
»Municipal Corporations. The respective Municipal Corporations and the SPV will be
responsible for the loans raised. Further, the state government will not be
responsible or such consent being given to the loans taken by the SPV.

The PPP projects exceeding Rs. 50 Crores will be implemented by the SPV only after
the prior approval by High Power committee of the state government.

The CEO of the Special Purpose Vehicle (SPV) will be Government officers and
priority will be given to the offices of Indian Administrative services for appointment
or the appointment will be made as per the norms and prior approval of the
government by giving the advertisement.

The said SPV is being formed as per the Maharashtra Municipal Corporation rules
1949 as per section 66 (A) and 66 (41-A). The State government is having rights to
give directions for the design and working of the said SPV under the provisions of
Maharashtra Municipal Corporation rules, 1949.

The respective Municipal Commissioner should take care to insert the above
decisions in the Model Articles of Association.

The orders and directives of the central and state government will be binding on the
SPV. The provisions of Over Riding Effect will b€ inserted in the Articles of
Association of the SPV.

The above Government Resolution is available on www.maharashtra.gov.in with
reference number 201606181722248225. This resolution is issued under digital
signature.

By order and in the name of the Governor, Maharashtra State,
Ajeet Malhari Kawade

(Upper Secretary, Maharashtra Government)

Copy to

1) Secretary of Res. Governor, Rajabhavan, Mumbai

2} Chief Secretary of Res. Chief Minister, Mantralay, Mumbai

3) Private Secretary of Res. Opposition party Leader, Maharashtra Legislative Assembly
4) Private Secretary of Res. Opposition party Leader, Maharashtra Legislative Council

5} Private Secretary of Res. Minister (All remaining), Mantralay, Mumbai



6) Private Secretary of Res. State Minister, Urban Devel. Dept., Mantralay, Mumbai

7) Private Secretary of Res. State Ministers all Divisions, Mantralay, Mumbai

8) Chief Secretary, Maharashtra State, Mantralay, Mumbai

9) Shri Ajjoy Mehta, Commissioner, Greater Mumbai Municipal Corporation, Mantralay Mumbai

10) Shri Sunil Porwal, Upper Chief Secretary, Planning Department, Mantralay, Mumbai.

11) Shri U.P.S. Madaan, Mahanagar Commissioner, MMRDA Mumbai.

12) Shri Manukumar Shrivastav, Principal Secretary, Revenue & Forest Dept., Mantralay Mumbai.
13) Shri Bhushan Gagrani, Managing Director, Cidco.

14) Shri Sitaram Kunte, Principal Secretary, Higher and Technicla Education, Mantralay, Mumbai.
15) Shri Praveen Pardeshi, Principal Secretary of Resp. Chief Minister.

16) Shri Apurva Chandra, Principal Secretary of Industry and Energy Department.
17) Principal Secretary, Urban Development Department-1, Mantralay, Mumbai

18) Principal Secretary, Finance Department, Mantralay, Mumbai

19) Secretary, (Urban Development-2), Mantralay, Mumbai

20) Director General, Information and Public Relation Department, Mantralay, Mumbai
21) Accountant General (Accounts and Permissibility)-1, Mumbai

22) Accountant General {Accounts and Permissibility)-2, Nagpur

23) All Divisional Commissioner

24) Collectors, Mumbai/Thane/Nasik/Aurangabad/Nagpur/Amravati

25) All Collectors

26) Deputy Secretary (budget), Urban Development Department, Mantralay, Mumbai

27) Commissioner, Thane/Nasik/Navi Mumbai/Aurangabad/Nagpur/Kalyan-Dombivali/Amravati
Municipal Corporations.

28) Concerned File, UD-23.
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AURANGABAD SMART CITY DEVELOPMENT CORPORATION LIMITED (ASCDCL)

Agenda of the Board Meeting 1/2017-18 of Aurangabad Smart City
Development Corporation Limited to be held on 11t April, 2017 at 11.00 AM at
Dr. Babasaheb Ambedkar Research Centre, Near Amkhas Maidan, Aurangabad:
431001

1. To elect the chairman of the meeting

(o]

Office Note:
o The following resolution will be required to be passed by the Board

Ss

"RESOLVED THAT be and is hereby appointed as Chairman
of the present Board meeting”

2. To take Note of the Minutes of First Board Meeting 1/2016-17 :-

(e]

Office Note:

The First Board Meeting 1/2016-17 of the Company was held on 015t October,
2016. The Minutes of the said meeting are placed before the Board for
consideration.

o The following resolution will be required to be passed by the Board

YJRESOLVED THAT, Minutes of the First Board Meeting 1/2016-17 held on 01%t October,
2016 as place before the Board are noted by the Board”.

rove the Bank n wi !1YE Ban nd authorize CEO of

the Company to operate the same:-

o]

(e]

o]

o

(e]

Office Note:

The company has taken meeting of the Bankers from Aurangabad City and on
consideration of the best offer and services among the Bankers, The Company has
decided to open the Company Bank account with YES Bank, Adalat Road Branch,
Aurangabad.

The Bank account with YES Bank is being opened as per the Office Memorandum
of Ministry of Urban Development of Government of India dated 18% November,
2016.

The Memorandum of Association has given the mode and method of opening bank
accounts, the relevant extracts of Clause 41 is as under.

“To open and operate an account or accounts with any Bank or Banks and to pay
into and to withdraw money from such account or accounts whether they be in
credit”.

The CEO will operate the said bank account.

The Board needs to pass the following resolution:-
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AURANGABAD SMART CITY DEVELOPMENT CORPORATION LIMITED (ASCDCL)

"RESOLVED THAT Bank account opened with YES Bank within be and is hereby
approved.

"RESOLVED FURTHER THAT, CEO of the Company be and is hereby authorised to
operate the account, sign or accept all cheques, bills of exchange, promissory notes
and other orders.

"FURTHER RESOLVED THAT, the aforesaid banks be instructed to honour all
cheques, promissory notes, bills of exchange and other orders drawn by anc all bills
accepted on behalf of the Company, whether such account be in credit or overdrawn,
and to accept and credit to the account of the Company all moneys deposited with or
owing by the bank or any account or accounts at any time or times kept or to be kept
in the name and the amount of all cheques, notes, bills, other negotiable instruments,
orders or receipt provided they are endorsed/signed by the above mentioned
authorized signatories jointly on behalf of the Company in all transactions between the
bank and the Company including those specifically referred to therein."

"RESOLVED THAT, this resolution shall remain in force until noticed in writing of its
withdrawal or cancellation is given to the bank by the company.

4. To take Note of Funds received by the Company:-
o Office Note:

o For the implementation of Smart City Proposal, our company has received Rs.
137 Crores from the Government. Out of the same Rs. 9042 Crores are
contributed by the Central Government and Rs. 45 Crores are contributed by
the State Government.

o The received funds amounting to Rs. 137 Crores are deposited in the YES
Bank Account. The Board needs to take note of the same.

o The funds received from the Government are for the Smart City Mission. The
utilization of the said funds is to be done as per the GR dated 01t march
2017. It is submitted that the structure of utilization of funds should be
prepared in consultation with the appointed General Consultants. The
structure to be put up in the next Board Meeting for the approval of the
Board.

5. To approve the letter to be sent to C & AG, New Delhi:-
o) ffice Note:

o As this company is a wholly owned government company, the appointment of
the auditors will be made by the Auditor General (AG). The Draft Letter is
put-up before the Board for approval.

o The Board needs to pass the following resolution:-

"RESSOLVED THAT, Letter placed before the board to be sent to C & AG, New Delhi be
and is hereby approved.”
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AURANGABAD SMART CITY DEVELOPMENT CORPORATION LIMITED (ASCDCL)

6. To Give Powers to CEO for recruitment of Key Managerial Posts:
o Office Note:

o The board has invited online applications for the post of Company Secretary and
Chief Finance Officer through advertisement in newspaper. Accordingly
applications are received by the Company for the said Posts. The Board needs to
fix the date and time for Interview of the said candidates and send them the
interview mails. For the said purpose Powers needs to be given to CEO for
selection and appointment of the Candidates.

o The Board needs to pass the following resolution:-

"RESOLVED THAT, CEO of the Company be and is hereby authorized to take interview,
select and appoint Company Secretary and Chief Financial Officer on such remuneration
as may be finalized by CEO."

7. To_give power to Chairman to undertake process of appointment of
consultants of the Company:

o Office Note:

o The Company has called bids through advertisement of RFP from competent
agencies for appointment of general consultant for implementation of SCP.

o The Company has received Three Bids and accordingly on detailed evaluations of
the bids as per the provisions of RFP the bid of CH2M Hills International
Corporation is successful. The same is recommended and put-up before the Board
for approval;-

o The Board needs to pass the following resolution:-

"RESOLVED THAT CH2M Hills International Corporation, B-1D, Sector 10, Noida, UP, be
and are hereby appointed as general consultants of the Company for implementation of
SCP. The CEO of the Company be and is hereby authorized to complete the process and
documentation of appointment of the said consultant.”

8. To a v a intment o ting Chartered Accountant:
o Office Note:

o After the declaration of Aurangabad under Smart City Mission, CA Ravindra
Nanarao Musale, Practicing Chartered Account of Aurangabad is working since
beginning and has completed the SPV Registration and all other related work etc.
The same is placed before the Board for appointing him to look after all related
work in future.

o The Board needs to pass the following resolution:-
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AURANGABAD SMART CITY DEVELOPMENT CORPORATION LIMITED (ASCDCL)

"RESOLVED THAT, Shri Ravindra Nanarao Musale Chartered Accountants Aurangabad
who has worked as Consulting CA of the Company for the Financial Year 2016-17, his
appointment be and is hereby ratified and approved on such remuneration as may be
decided in mutual consultation with CEO of the Company."

"RESOLVED FURTHER THAT, Shri Ravindra Nanarao Musale Chartered Accountants
Aurangabad be and is hereby appointed as Consulting CA of the Company for the
Financial Year 2017-18 to look after Accounting, Income Tax TDS, Secretarial work, and
meetings of the Company on such remuneration as may be decided in mutual
consultation with CEO of the Company."

9. To Approve the LOGO of the Company:
o OCffice Note:

< The Company has taken online LOGO competition through advertisement in
Newspaper. Accordingly 210 LOGO are received by the company. The company
has reconciled and shortlisted 5 LOGO’s. The same are put-up before the Board for
Finalizing the LOGO for the Company and to select and give prizes to Top 3 LOGO
Designs.

o The Board needs to pass the following resolution:-

"RESOLVED THAT LOGO Design of put-up before the
Board be and is hereby approved and selected as LOGO of the Company with prize
amount as published."”

10. To approve the selected Essay Competition and Photo Competition
entries:-

o Office Note:

o For Public awareness regarding SCP, the Essay and Photo Competition was
arranged by AMC and the entries are selected by panel of experts. The selected
entries needs to be approved by the Board. The same is placed before the Board
for approval.

o The Board needs to pass the following resolution:-

RESOLVED THAT, the selected entries of Essay and Photo Competition be and are
hereby approved by the Board with prize amount as published."

11. To decide on the manner and Criteria of appointment of officers of the
Company:

o Office Note:

o The board is required to decide the manner and criteria of the appointment of the
officers of the company. Being a Government Company, the rules and regulation
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AURANGABAD SMART CITY DEVELOPMENT CORPORATION LIMITED (ASCDCL)

of the State Government will apply and accordingly, the Board will decide and
confirm the appointment or decide the terms of deputation if any of such officers.

o The Board needs to pass the following resolution:-

"RESOLVED THAT, CEO of the Company be and is hereby authorized to decide the
manner & criteria of appointment of officers and employees of the company and put it
before the meeting for approval of Board of Directors."

12. To Consider intment of Independent Directors: -

o Office Note:

o Applications for Independent .Directors of SPV ASCDCL are received from Shri
Arora, Delhi, Shri Bhaskar Munde, Aurangabad and Shri Gajanan Patil,
Aurangabad. The Board needs to consider the said applications.

o As per the GR Dt. 18%™ June, 2016 the Company needs to appoint 2
independent Directors from the Data Bank of Independent Directors published
by Ministry of Corporate Affairs.

o Hence placed before the Board for Consideration and to give necessary
directions to check the said Data Bank.

13. To appoint various committees of Directors, approve their scope_and

appoint members of various committees:
o Office Note:

o For the smooth working of the company, the board requires to appoint
various committees with one or more directors heading these committees and
define the scope, rules and members of these committees.

o The Board needs to pass the following resolution:-

"RESOLVED THAT
Committee’s be and are hereby constituted to carry out the works
as decided by the Board from time to time”

14, To deci on Verticals/ Levels in the Company structure and staff
strength of each vertical/level and their roles and responsibilities:

o Office Note:
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AURANGABAD SMART CITY DEVELOPMENT CORPORATION LIMITED (ASCDCL)

o The board is required to decide the organisational structure, hierarchal levels
and administration of the company, its staff and decide their respective roles
and responsibilities.

o The board will be required to appoint a separate committee to prepare a
report and submit the same within a stipulated time. The board will then be
required to approve the same and get further send the same for approval of
Maharashtra Government for further implementation of the same.

o The Board needs to pass the following resolution:-

"RESOLVED THAT , (Position) of the Company be and is hereby
authorized to prepare the structure and put it before the next Board meeting for
approval of Board of Directors.”

15. To rov reliminary expenses:
o Office N A

o The AMC has incurred certain preliminary and pre-incorporation expenses.
The same requires to be presented before the board and the same is required
to be approved, ratified and paid.

o The Board needs to pass the following resolution: -

"RESOLVED THAT, the preliminary expenses incurred for the flotation of the
company and the preliminary contracts entered in the interest of the company then
under incorporation, as per the bills of the respective work which are initialled by the
CEO for the purpose of identification be and are hereby approved and adopted as
binding on the Company."”

"RESOLVED FURTHER THAT, CEO of the Company be and is hereby authorized to
make the payments of the respective bills.”

16. Any other Matter with the permission of the Chair:-
o Office Note:

Any other matter of Consideration not in the above agenda may be taken up in
the Meeting with the permission of the Chairman of this Meeting.
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AURANGABAD SMART CITY DEVELOPMENT CORPORATION LIMITED (ASCDCL)

Table of Enclosures

Sr Particulars Page No/
No Enclosed
1 Minutes of First Board Meeting. Yes
2 G.R. Dated 18 June, 2016. Yes
o)
3 Office Memorandum of MoUD, dated 09" August, | Yes
2016.
4 Office Memorandum of MoUD, dated 18" November, | Yes
2016.
5 G.R. dated 01st March, 2017 for distribution of share | Yes
of CG funds.
6 G.R. dated 01t March, 2017 for distribution of share | Yes
of SG funds.
7 Evaluation sheet of final selection of General| Yes
Consultant.
8 Aurangabad Smart City Proposal (Revised) PPT Yes
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